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Peripheral Professional Projects

Goulburn OvensTAFE hasplansto run aSISCertibcatelll in 2008and it hopesto run aSISCertibcatelV in the sameyear. Thereappears
to bea sufbcient number of inter estedOwouldbe survey peopleQo bll the courses. The very fact that thereare suchcoursesavailableis due
to the enthusiasmand foresightof the Senior Surveyor at Goulburn Murray Water, Paul Kenny, who wasably supported and encouraged
by the Shepparton and Benalla Campus ofAFE during 2006 and 2007.

Therewill undoubtedlybe a numberof young(er)personswishing
to bnd out moreof the challengesandpleasuresn beingpartof the
Spatial Industriesactivities, particularly those of surveying. They will
all havea terrifying understandingf electronicmachinesje Total
Stations,GPSand computersandan evenmorefrighteninglack of
comprehensiomsto the probableaccuracyandreliability. One of
themanyobjectsof the SIS Certibcatelll andCertipcatelV courses
is tokll in that gap!

Peoplesnteringhework forceoverrecentyearsarerequiredo know
a lot about many things which were not yet invented one or two
generationsgo! | amremindedof ashortcommenwhichappeared
in TheAustralianSurveyorduringthe1960s.Thearticle,knowingly,
saidOInthemoderndaypoliticiansareexpectedo knowaboutmany
thingsunknownto their forebears.As time goeson andthereis less
time to acquireknowledgepoliticianslearnlessandlessaboutmore
andmoreuntil in theendtheyknow nothingabouteverything. On
the otherhand,accountantsrenow requiredto specialiseandlearn
more and more aboutlessandlessuntil in the endthey will know
all aboutnothingO.Perhapsomepoliticiansand accountanthave
already reached those positions!

One could reasonably ask how surveyors and other people in the
calling are moving on one or other of the above possibilities. In
thegenerakushto acquiretechnicalknowledgeandskills it maybe
that those involved are neglecting other important and sometimes
necessargkills. Somesuchtopicswhich cometo mind arerelated
to music, sport,schoolcouncils,communitygroups,educationand
meeting procedure.

Who hasnot beento a meetingof someof the aboveorganisations
andwonderedvhy nothingwasresolvedor achieved?Theanswels
very simpleBa set procedure and processfor all meetingshasevolved
over centuries and it can be demonstrated that such procedures,
properlyapplied,achieveresults. As a groupof peopleinvolvedin

afairly largerangeof meetingsplanningrequirementsinstructionand
dealing with other people and organisations, surveyorsneed to have some

understandin@f meetingprocedure. Herewitha very basicsummary
of OMeeting ProcedureO.

Chairman
Why havea Chairman? Why not just let the meetingget on with its
business.This is a surere way of creating a loc3ower of Babel.

A meetingis essentiallyademocrati@assemblythe purposeof whichis
the sharingof ideasandanintentionto cometo a commonor majority
agreement.To achievethis aim the Chairmanmustguideandhelpthe
meetingto cometo agreement.n practicethis meandacilitating open
discussionuntil representativ@pinionshavebeenexpressed.It also
impliesencouraginghetimid memberndcurbingtheoverenthusiastic
memberwhilst helping othersexpresstheir variousopinionsin clear
wording.

TheChairmaris to beregardedisahostatmeetingsandhisor herjobis
to bring together and resolve the various issues before the meeting.

To achieve these objectivesthe Chairman hasacertain amount of authority
to maintain order and to seethat accepted formalitiesare observed. Where
does that authority and the rules of debate come from?

Theacceptedulessupportingheauthorityof the Chairmancomefrom
the Parliaments, Common Law, Written Articles of Association and
Constitutions.Thetraditionandcustomof aparticularorganisatioralso
hasaninRBuence. Today®Chairmanusestried andtestedtechniques
which have evolved over hundreds of years.
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